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Fujian KeRui Pharmaceutical Co., Ltd. (FJKR) is a small high-tech 
pharmaceutical enterprise. Facing the keen competition in medicine market, 
FJKR should improve its R&D ability and core competitive capability.  
According to the existing R & D problems in FJKR, this paper discusses how to 
scientifically evaluate the performance of R&D employees in FJKR and  
designs a new performance evaluation system.   
First, this paper explains the concept, principle and procedure of 
performance evaluation system, briefly introduces the common methods, 
index and weight systems, and designing principles and methods of   
evaluation standards. Second, in order to analyze and evaluate the present  
performance evaluation system of R&D employees, this paper, in terms of 
FJKR’s reality, designs a job satisfaction questionnaire for R&D employees, and 
the field investigation is conducted. By an analysis of the investigation results, 
this paper points out the malpractices of current performance evaluation system 
in FJKR. Finally, this paper designs a new R&D employees’ performance 
evaluation system for FJKR. 
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在研发人员中同样存在着 2／8 规律，即一个新产品开发或一项新工艺
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① 杨杰，方俐洛，凌文铨：“关于绩效评价若干基本问题的思考”，《自然辩证法通讯》，2001年第 2
期。 
② 廖泉文：《人力资源考评系统》，山东人民出版社，2000年 3月，第 347页。 
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绩效考评应当根据明确规定的考评标准，对客观考评资料进行评价，用
事实说话，将被考评者与既定标准作比较，而不是在人与人之间比较。 
    (4) 时效性原则 
    绩效考评是对考核期内的所有结果形成的综合评价，这就要求绩效数据
与考核时段相吻合。 
    (5) 实用性原则 
    要根据考评目的来设计测评工具。同时，所设计的考评方案应适应不同
行业、不同部门、不同岗位人员素质的特点和要求。 





     
图 2：业绩考评的循环流程图 
    资料来源：廖泉文：《人力资源考评系统》，山东大学出版社，2000年 3月，P351。 
    (1) 绩效考评基础工作，包括制定工作要项和确定绩效标准。 
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